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2025 QSAI TECHNICAL COMMITTEE 
PRE-MEETING PROCESS MAP

SUBMISSION PROCESS PARTICIPANTS SELECTION INVITATIONS PLANNING 
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Submission Survey 
sent to all QSAI 

Catering 
Organizations

Deadline for 
receiving 

completed 
Submission Survey

Reminder to 
submit 

Submission 
Survey

Complete 
Submission Survey

Memo to QSAI 
Alliance Member 

on submissions 
received & 

proposed TC 
attendees

Deadline for 
receiving QSAI 

Alliance Member’s 
Attendees

Propose 
Additional 
Attendees
(15 days)

Reminder 
QSAI Catering 
Organizations 

Selection

RSVP to 
QSAI 
Tech 

Comm

Invitations to
Selected QSAI 

Catering 
Organizations

RSVP to 
QSAI 
Tech 

Comm

Agenda 
to QSAI 
Alliance 

Members & 
Caterers

Memo on Pre-
Briefing of 

Topics to QSAI 
Alliance 

Members

Memo to QSAI 
Alliance Members 
on Selected QSAI 

Technical 
Committee 
Attendees
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POST-MEETING PROCESS MAP

MINUTES FROM TECHNICAL COMMITTEE QSAI STANDARDS AMENDMENTS
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Feedback on 
Minutes

Minutes Final 
Version to all 

Technical Committee 
Attendees

Memo  to QSAI Catering 
Organizations on 

detailed modifications to 
SIGs & effective date by 

December 1st

Updated QSAI SIGs to 
all QSAI Alliance 

Member and Catering 
Organizations by 

December 1st 
(Effective Date -30)

Deadline for 
receiving feedback

Revision of QSAI 
SIGs based on 

comments 

Minutes to all 
Attendees of QSAI 

Technical Committee

Feedback on 
Minutes

Deadline for 
receiving comments 

on Amendments

Comments on 
QSAI SIGs 

Amendments

Comments on 
QSAI SIGs 

Amendments
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